
1

Summary 

•	 In general, 2021 financial guidance and recent results reflect the overall stability of the midstream 
business model, particularly through the headwinds experienced in 2020 and ongoing impacts to 
production and demand.

•	 Severe winter weather in producing regions could impact full-year expectations for some, while other 
companies have already raised 2021 guidance from initial projections as the macro environment thus far 
in 2021 has proven to be better than expected.

•	 Continued macro improvements could lead to more upward revisions or expectations for results to come 
in near the top end of guidance ranges.  

With 4Q20 reporting season in the rear view, it is timely to revisit 2021 financial guidance for some of the 
larger midstream corporations and MLPs providing expectations for this year. Severe winter weather in 
producing regions could impact full-year expectations for some, while other companies have already raised 
2021 guidance from initial projections as the macro environment thus far in 2021 has proven to be better 
than expected. Today’s note looks at company-level guidance for 2021 comparing with actual results from 

2020 and 2019. 

2021 guidance reflects stability overall. 

Relative to other energy sectors that are more sensitive to commodity prices, midstream stands out for 
its ability to provide financial guidance for the year ahead – a function of the fee-based nature of these 
businesses. While midstream companies typically have better visibility to full-year EBITDA and cash flows 
than their energy counterparts, guidance is typically provided as a range to account for some variability in 
outcomes. For smaller companies, the range could be tens of millions of dollars, and for large companies the 
range could be measured in hundreds of millions of dollars. 

Management teams tend to give guidance with a degree of conservatism as well. While sometimes guidance 
is reduced due to unforeseen circumstances as seen in 2020, it is not uncommon to see guidance increased as 
the year progresses (read more). For example, Cheniere Energy (LNG) raised 2021 adjusted EBITDA guidance 
by approximately 5% at the midpoint in February relative to guidance provided in November 2020, reflecting 
an improved macro environment and solid execution. Last week, Crestwood Equity Partners (CEQP) raised its 
2021 adjusted EBITDA forecast by 3.4% at the midpoint. Admittedly, much has changed for the positive from a 
macro standpoint since the end of last year when companies were likely making 2021 forecasts and budgets. 
The table on the following page includes 2021 adjusted EBITDA guidance and historical adjusted EBITDA for 
some of the large MLPs and corporations providing projections.
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In general, the data in the table reflects the overall stability of the midstream business model, particularly 
through the headwinds experienced in 2020 and ongoing impacts to production and demand. The table 
uses the midpoint of guidance ranges when provided, which should be kept in mind when comparing 2021 
guidance to 2020 results. For example, the midpoint of DCP Midstream’s (DCP) 2021 guidance range implies a 
5.0% year-over-year decline, but the high-end of the guidance range would imply modest growth. Of course, 
not all companies provide EBITDA guidance. Some focus on other metrics or provide more qualitative 
guidance. For example, TC Energy (TRP CN) expects 2021 comparable earnings per common share to be 
consistent with the company’s 2020 results. For investors, the general stability or expectations for sequential 
growth shown in the table should be reassuring. Furthermore, continued improvements in the macro 
environment could lead to more upward revisions or expectations for results to come in near the top end of 
guidance ranges.

Comparing guidance with actual results requires additional context.

A number of variables can impact comparability of past results and year-ahead guidance. One-time events, 
acquisitions or divestitures, and even initiatives to reduce costs can impact comparability between years. All 
this to say, the guidance above should be viewed with more context than what can be provided in a simple 
table.

Whether it be hurricanes or extreme cold, unusual weather can have one-time impacts to infrastructure 
assets. With severe winter weather in Texas, Oklahoma, and other parts of the Mid-Continent in February and 
a March blizzard in Colorado, companies have started to provide some indication of the financial impact from 
this extreme weather. Western Midstream (WES) estimated a negative weather-related EBITDA impact of $25 
to $30 million for 1Q21. DCP Midstream (DCP) reiterated full-year 2021 financial guidance in a presentation 
last week, noting that some of the negative impacts from the storm are being offset by pricing upside thus 
far in 2021 and cost management. Plains All American (PAA) indicated in a March presentation that the 
storm in February is not expected to have a material impact on 2021 guidance. Other companies are likely to 
provide updates ahead of or in conjunction with 1Q21 results.

https://www.dcpmidstream.com/
https://www.tcenergy.com/
https://www.tcenergy.com/siteassets/pdfs/investors/events/2020/2020-q4-results/tc-energy-2020-q4-results-presentation.pdf
http://www.westernmidstream.com/
https://www.sec.gov/Archives/edgar/data/1423902/000119312521092753/d161110d424b7.htm
https://www.dcpmidstream.com/
https://dcpmidstream.gcs-web.com/static-files/a464e970-fc83-40d8-870d-681404d5959b
https://www.plainsallamerican.com/
https://s3.amazonaws.com/b2icontent.irpass.cc/789/183384.pdf
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In comparing EBITDA guidance with historical numbers, asset sales or acquisitions are another variable to 
keep in mind. For example, PAA completed $450 million in asset sales last year and is targeting $750 million 
in asset sales for 2021, with the expected sales incorporated in the 2021 guidance provided. NuStar Energy 
(NS) expects 2021 EBITDA to be in line with 2020, excluding the EBITDA from terminals sold in December 2020. 
Asset sales provide important context to anticipated EBITDA declines. 

Bottom line

While it is important to view financial guidance in context for specific companies, 2021 expectations for some 
of the large midstream MLPs and corporations should be broadly reassuring to investors. Although severe 
winter weather in 1Q21 could have a negative impact for some companies, it may ultimately be offset by a 
stronger macro environment thus far in 2021 relative to expectations entering this year. While it is still early 
in the year, it is encouraging to see some companies already raising 2021 guidance. 

https://ir.paalp.com/profiles/investor/ResLibraryView.asp?ResLibraryID=97060&BzID=789&g=549&Nav=0&LangID=1&s=0
https://www.nustarenergy.com/Company/
https://investor.nustarenergy.com/news-releases/news-release-details/nustar-energy-lp-reports-fourth-quarter-and-full-year-2020
https://investor.nustarenergy.com/news-releases/news-release-details/nustar-energy-lp-closes-sale-its-texas-city-terminals-bwc
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